
Lesson 3.6
Communications 

Content



Learning Outcomes

• Explain the need for clear, compelling and 
mission-aligned communications content.

• Explain strategies for communicating effectively. 

• Describe the ethical considerations of 
communications.  



Lesson Contents

• A narrative-led approach. 

• Mission strategic communications strategy. 

• Mission roles and responsibilities.

• Impactful counter MDMH messages.

• Ethical considerations in counter MDMH activities.

• Crafting communication content during crisis 

situations. 
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• UNHQ sets strategic communications policy and guidance.
• Mission HQ provides direction and support to all components. 
• Military and police component communications support the 

implementation of the mission’s communications strategy.
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A Narrative-led Approach

• A Mission’s communications strategy narrative explains and reinforces 
the objectives of the mission to diverse audiences.

• The narrative must be communicated to various audiences through 
consistent actions, images and words.

• All military and police communications should be framed in the 
context of the Mission narrative.
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The Mission’s 
Communications Strategy 

• Purpose

• Background

• Objectives

• Communications approach

• Challenges

• Audiences 

• Narrative 

• Methods of communication

• Actions and impact 

• Roles and responsibilities

• Implementation

• Evaluation  



Unit 

level

Mission 

level 

• The Head of Strategic Communications and Public Information 

Unit is the authoritative voice for the Mission

• Unit strategic communications officers report to respective unit 

commander and proactively support the planning and implementation of the 

components’ communications objectives. 

Strategic Communications Officers 
– Roles and Responsibilities

Component 

HQ level 

• Military and police strategic communications officers report to the Force 

Commander or Police Commissioner - proactively engaging with UNHQ, 

Mission strategic communications unit and other UN communicators to 

deliver on the Mission’s overall strategic communications strategy and ensure 

an integrated and coordinated whole-of-mission approach.

• Sector / Regional HQ strategic communications officers report to the 

Sector or Regional HQ, will contribute to the implementation of the Mission 

and component’s communication strategies while working collaboratively 

with information officers at unit level.
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All communications content:

• Must align with the mission and component’s 

narrative, themes and key messages.

• Must be tailored to a specific target audience.

• Achieved through a combination of actions, images 

and words.

Impactful counter MDMH content

Communications

ACTIONS
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Impactful Counter MDMH Content

1.   Understand the audience

2.   Clear and concise messages

3. Utilize multiple communication channels

4. Tailor approaches to specific stakeholders

5. Cultural sensitivity and localisation

6. Continuously monitor and adapt



Impactful Counter MDMH 

Messages (2)

Understand the audience

a. Stakeholder analysis

b. Cultural and Gender 

sensitivity 

c. Risk assessment

Craft clear and concise messages
a. Simplicity
b. Accuracy
c. Relevance

Utilise multiple communication 
channels
a. Offline media.
b. Online  media.
c. Face-to-face interactions.
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Impactful counter MDMH 

messages (3)
6 GOLDEN RULES

Tailor approaches to specific 
stakeholders
a. UN personnel and peacekeepers
b. Local communities
c. NGOs.

Cultural sensitivity and localisation
a. Translate materials
b. Incorporate local idioms and cultural 

references
c. Partner with local experts
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Continuously monitor and adapt
a. Track engagement and impact
b. Adapt to evolving threats
c. Embrace innovation



Ethical Considerations in 

Counter-MDMH Activities

• Respect for cultural diversity.

• Responsible reporting.

• Transparency and accountability.

• Protecting privacy and confidentiality. 

• Promoting inclusive and respectful dialogue.

Ethical considerations



Ethical Considerations in Counter 

MDMH Activities (2)

Respect for cultural diversity
a. Cultural sensitivity
b. Avoid stereotypes and generalisations
c. Localise content and language
d. Respect and promote human rights

Responsible reporting
a. Verify information
b. Attribute sources
c. Avoid sensationalising or exaggerating
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Transparency and accountability
a. Clearly identify UN affiliation
b. Be open to feedback
c. Address mistakes and concerns



Ethical Considerations in Counter 

MDMH Activities (3)

Protecting privacy and confidentiality
a. Obtain free, prior and informed consent
b. Handle sensitive information with care
c. Avoid sharing unnecessary information

Promoting inclusive and respectful 
dialogue
a. Encourage open dialogue
b. Counter hate speech
c. Promote empathy and understanding
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Key Takeaway

• Mission-led narrative. 

• Units must be equipped to contribute 
communications content. 

• Align words and actions.

• Golden rules and ethical considerations.

• Prepare for crisis. 



Questions
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